Module 3 Lesson 10
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Value Engineering Worksheet
Use this worksheet to approach value engineering as strategic realignment, not arbitrary cost-cutting. The most effective VE happens at two moments: the end of Schematic Design (biggest impact, lowest cost to change) and the end of Design Development. Start by identifying what cannot be cut, then find reductions elsewhere.
Project Title: _________________________________________________________________
Date: _________________________________________________________________
Part 1: Non-Negotiables — What Defines This Project
Before evaluating any potential cuts, identify the elements that define your project's essence. These are off the table.
	Rank
	Non-Negotiable Element
	Why This Is Essential
	Estimated Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



If someone asked "What makes this house yours?" in one sentence, the answer would be:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
Part 2: VE Opportunity Evaluation
For each potential reduction, evaluate both the savings and the impact. A change that saves $10,000 but undermines the project's character is not value engineering — it's just cutting.
Category A: Square Footage Reduction
	Area/Space
	Current SF
	Proposed SF
	Reduction
	Est. Savings
	Design Impact (H/M/L)
	Quality Impact (H/M/L)
	Decision (Accept/Reject/Defer)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Category B: Geometry Simplification
Items to consider: roof complexity, corner count, cantilevers, curved elements, multi-level transitions.
	Element
	Current Approach
	Simplified Approach
	Est. Savings
	Design Impact (H/M/L)
	Quality Impact (H/M/L)
	Decision (Accept/Reject/Defer)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Category C: Material Optimization
Items: substituting materials that achieve same intent at lower cost, standardizing sizes, reducing custom fabrication.
	Material/Element
	Current Spec
	Optimized Spec
	Est. Savings
	Design Impact (H/M/L)
	Quality Impact (H/M/L)
	Decision (Accept/Reject/Defer)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Category D: Phased Construction
Note: If deferring, ensure rough-in infrastructure (conduit, plumbing stubs, structural blocking) is installed now to avoid opening walls later.
	Element to Defer
	Est. Cost Now
	Est. Cost Later
	Feasibility of Deferral (Easy/Moderate/Difficult)
	Infrastructure Needed Now (Y/N)
	Decision

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Category E: Specification Adjustments
Consider: appliance tiers, fixture grades, finish levels in secondary spaces.
	Specification
	Current Level
	Adjusted Level
	Est. Savings
	Design Impact (H/M/L)
	Quality Impact (H/M/L)
	Decision (Accept/Reject/Defer)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



VE Summary
	Original Estimate
	Total VE Savings
	Adjusted Estimate
	Remaining Budget Gap (if any)

	$_______________
	$_______________
	$_______________
	$_______________



Is the adjusted estimate within acceptable range of budget?
☐ Yes — proceed to Construction Documents
☐ No — additional VE round needed
☐ No — project scope must be fundamentally reconsidered
Next Steps
1. Schedule a VE session with your architect and design team early in Schematic Design to maximize impact.
2. Prioritize non-negotiables first, then evaluate opportunities in each category.
3. Quantify both cost savings and design/quality impacts to make informed decisions.
4. Document all decisions and communicate approved changes to your general contractor.
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